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How
 is quality defined in higher education? W

hat is the 
relationship betw

een institutional approach to, and the 
conceptualization of, quality and the indicators used to 

assess quality?  

M
ap specific institutional indicators of quality (Gibbs, 2010) to 

institutional conceptualizations of quality (Harvey &
 Green, 1993) 
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Institutional culture:  The em
bedded patterns and behaviors, and the shared 

values, beliefs and ideologies that an educational institutions possess (Kezar and 
Eckel, 2002).  It also provides a lens through w

hich its m
em

bers assign value to 
the various events and efforts of their institution (Berguist and Paw

lak, 2008). 
�

Institutional culture and institutional approach to quality cannot be considered in 
isolation: 
 

 
  

 
  

�
How

 an institution approaches and articulates quality stem
s from

 a broader 
cultural perspective (Harvey  and Stensaker, 2008). Thus, institutional 
conceptualization of quality and institutional approaches to quality inform

 the 
institutional culture; and vice versa. In turn, institutional approaches to quality in 
conjunction w

ith institutional culture, im
pacts the w

ays in w
hich institutions 

define and assess quality teaching.  
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 Lee Harvey and Diana Green (1993) describe five conceptualizations of quality in 
higher education: 
 1.

Exceptional: Q
uality is distinctive; elitist; achieved w

hen high standards are 
surpassed  
 

2.
Value for m

oney: Q
uality achieved by return on investm

ent and accountability  
 

3.
Transform

ation: Q
uality achieved through the educational gain of students.  

 
4.

Fitness for Purpose: Q
uality is achieved w

hen the product/service m
eets stated 

purpose 
 5.  

Perfection &
 Consistency: Q

uality is achieved w
hen consistent and flaw

less 
outcom

es are produced. 
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) exam
in

es valid
 in

d
icato

rs to
 assess 

quality.  These indicators are categorized as:  
 1.

Presage variables: describe institutional context before students begin learning. 
 2.  

Process variables: describe institutional context as students progress through 
learning. 

 3. 
Product variables: describe achieved educational outcom

es. 
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Increased focus on quality teaching and enhancing 
institutional culture am

ongst various educational 
stakeholders.  

�
Lack of literature and research that docum

ents and explains 
quality teaching and institutional culture – in relation to 
quality teaching – in the Canadian context.  

  Q
u

a
lity Tea

ch
in

g
 Su

rvey (Q
TS)  

 �
M

ulti-institutional project created to identify a set of 
in

d
icato

rs th
at w

o
u

ld
 h

elp
 d

efin
e an

 in
stitu

tio
n

’s teach
in

g 
culture, or the perceived value placed on teaching w

ithin 
Canadian institutions.  
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 �
Q

TS survey raised questions regarding the conceptualizations 
of quality w

ithin higher education.  

�
W

e conduct an extensive literature review
 in order to: 

  
 �

This link betw
een institutional conceptualizations of quality 

and institutional em
phasis on specific indicators of 

educational quality m
ay have, as of yet, unexplored 

im
plications for teaching practices and attitudes.  
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PRESAGE 
�

Research Perform
ance 

�
Degree of Selectivity 

�
Q

uality of Students 
�

Q
uality of Academ

ic Staff 
�

Staff/Student Ratio  
 

PRO
CESS 

�
Class Size 

�
Level of Engagem

ent 
�

Q
uality of Teaching 

�
Q

uality and Q
uantity of 

Instructor Feedback 
�

Am
ount of Class Contact Hours 

�
Level of Intellectual Challenge 
�

Form
ative Assessm

ent and 
Feedback 

�
Student Support 
�

Reputations 
�

Q
uality Enhancem

ent Process 
�

Peer Ratings 
 

PRO
DU

CT 
�

Student Perform
ance 

�
Degree Classification 

�
Student Retention/Persistence 

�
Em

ployability 

Em
phasis 

on 
specific 

indicators 
of 

quality 
m

anifests 
as 

specific 
conceptualizations of quality. Conversely, inherent conceptualizations of 
quality determ

ine w
hich indicators are used to assess institutional quality. 

Clear articulation of this relationship betw
een conceptualizations and 

indicators w
ill not only allow

 institutions to understand their approach to 
quality, but m

ore significantly, give them
 the initial fram

ew
ork and m

eans 
by w

hich to shift their approach should they so desire. In order to 
stream

line quality assessm
ent, conceptualizations should have a greater 

influence on the indicators selected: Institutions should clearly articulate 
their conceptualization(s) of quality and select and indicators accordingly. 
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