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WhyWhy
• Raise the profile and importance of teaching in 

O i i i iOntario universities
• Shift the way institutions, faculty and staff think 

b t t hiabout teaching
• Increase the valuing of teaching and levers to 

improve cultureimprove culture
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The AskThe Ask
• Feedback and support

I l i f j l i l i f• Inclusion of project results as a potential metrics for 
evidence of teaching culture
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Project FocusProject Focus
Evidence & enhance institutional teaching culture 

at Ontario universities
through

direct feedback from constituents
and 

key institutional indicators
in order to

provide concrete feedback and recommendations 
for continuous improvementfor continuous improvement
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Project OutcomesProject Outcomes
• Identify cultural characteristics that can improve 

teaching climateteaching climate
• Develop a survey instrument that identifies and provides

evidence of prevailing perceptions regarding the teaching p g p p g g g
culture among key stakeholders - the Teaching Culture 
Perception Inventory (TCPI)

• Identif ke institutional indicators to triang late and• Identify key institutional indicators to triangulate and 
confirm teaching culture (TCII)

• Develop a report template that institutions would p p p
receive following the completion of the inventory

• Develop a recommendation package to help institutions
h ti t h th i t hi ltchoose practices to enhance their teaching culture
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Teaching Culture - CategoriesTeaching Culture Categories

The institutional 
culture recognizes the 

The institutional 
culture constructively 

Institutional Teaching CultureInstitutional Teaching Culture

importance of teaching assesses teaching 

The institutional 
culture engages various 

stakeholders &

The institutional 
culture encourages & 

supports teacher stakeholders & 
resources 

pp
development

http://www.oecd.org/edu/imhe/QT%20policies%20and%20practices.pdf
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Project PhasesProject Phases
Phase 1: 

D l & il h T hi C l P i• Develop & pilot the Teaching Culture Perception 
Inventory (TCPI) with educators, administrators and 
students at three Ontario universities

Phase 2: 
• Develop institutional indicators, Teaching Culture 

i i l di ( ) lid i lInstitutional Indicators (TCII), to validate & triangulate 
the TCPI 

Phase 3:Phase 3: 
• Develop reports and recommendations to accompany the 

results returned to participating institutions
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Phase 1
Teaching Culture Perception Inventory (TCPI)

• Examine the perceptions of those within the culture to develop a profile, 
allowing comparison between different stakeholders’ perceptions &

Question Current Situation Importance

M instit tion has a strategic plan that positions teaching as a priorit

allowing comparison between different stakeholders  perceptions, & 
comparison of change over time. 

My institution has a strategic plan that positions teaching as a priority
(Category 1:  
The institutional culture recognizes the importance of teaching) 

1 _____2  _       3         4         5
Low High

1 _____2  _       3         4         5
Low High

Educators are encouraged and supported in their use of feedback to 
improve their teaching (e.g. professional development)
(Category 2:  My institution constructively assesses teaching)

1 _____2  _       3         4         5
Low High

1 _____2  _       3         4         5
Low High

Opportunities exist for educators to show leadership in teaching 1 _____2  _       3         4         5 1 _____2  _       3         4         5Opportunities exist for educators to show leadership in teaching

(Category 3: My institution encourages and supports the development of teachers)

Low High Low High

Effective teaching practices are shared across my institution through a 1 _____2  _       3         4         5 1 _____2  _       3         4         5g p y g
range of mechanisms (e.g., conferences, department meetings, peer 
observation, hallway conversations) 
(Category 4:  My institution engages various stakeholders and resources)

Low High Low High
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Phase 2
T hi C lt I tit ti l I di t (TCII)Teaching Culture Institutional Indicators (TCII)

• Identify indicators that are available at the majority of Ontario 
institutionsinstitutions

• Most highly correlated with or predictive of a quality teaching 
culture

____ Evidence of ‘course and curriculum 
improvement’ fundsp

____ Evidence of a well-developed strategic plan for 
enhancing the undergraduate learning experience

____ Evidence of senior leadership devoted to 
undergraduate teaching & learning
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Phase 3
Report & Recommendations

• Development of a reportDevelopment of a report 
distributed to participating institutions 
• Provide the results from the 

TCPI & TCII 
• Recommend best practices & provide 

examples that enable institutions to furtherexamples that enable institutions to further 
enhance their teaching culture
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BudgetBudget
• Approximately $250,000, including contributions of 

approximately $90 000 of in-kind contributions forapproximately $90,000 of in-kind contributions for 
participating universities

• Funding for:
• Project Coordinator 
• Research Associates - 1 per each pilot institution x 3 institutions
• Undergraduate Research Assistants g
• Recompense for survey participation
• Statistician consultations
• Online survey development• Online survey development
• Computers for research sites (1 per site)
• Travel for researchers
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Project TimelineProject Timeline

2014 (June December) 2014 (June-December)
• Pilot & finalize TCII
• Develop final version TCPI
• Develop report template

2013 (January-August)
• Review and revise categories
• Develop draft of TCPI
• Source additional funding (MTCU) 



2013/14 (September-June)
• 3 pilot institutions (McMaster, 

Western, Windsor)

• Secure ethics clearance from 

2015
• Refine TCPI and TCII
• Pilot & finalize report template

2012
• Environmental Scan/Literature 

Review


pilot sites
• Develop final draft of TCPI
• Pilot survey & analyze results 
• Select most promising 

indicators – TCII 

• Wide distribution across 
Ontario

• Presentations & 
demonstrations

• Feedback from national community 
of practice

• Conceptualize project

• Develop instrument report 
template 

14



DiscussionDiscussion

Thank you!
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